TACTECH Al AUTOMATIONS FLAGSHIP CASE STUDY

Autonomous Operations Core & Lifecycle Automation

Architecting a Zero-Touch Operational Engine for Toronto’s Premier Mobile Beauty Brand

System Architect: Al Automations department of TacTech Live Platform: makeupbynidateam.com
Client Organization: Makeup by Nida Integrated Tech Stack: Make, Fillout, Softr, Airtable
Industry: Mobile Beauty Services (Bridal & Event Artistry) System Status: Deployed & Operational

1. MARKET FRUSTRATIONS & THE PARTNER SELECTION JOURNEY

Prior to partnering with TacTech, Makeup by Nida faced severe operational challenges that are common across the beauty and event
service industries. Managing dozens of artists across varying skill levels, geographical zones, and shifting client schedules created

administrative stress that threatened service quality and business growth.

* Failed Market Agency Solutions: The client previously attempted to work with other agency partners in the market, but those
agencies relied on rigid, off-the-shelf software tools. These basic setups failed to handle multi-tier artist rates (Junior, Senior, Lead)

and dynamic travel logic, frequently causing double-bookings and broken booking flows.

* Opaque Technical Communication: Previous agency partners communicated using dense jargon without providing clear,

practical explanations of how workflows functioned or how business rules were enforced.

* High Administrative Overhead: Manual changes to appointments, deposit transfers, voucher calculations, and artist re-

assignments consumed hundreds of administrative hours, leading to delayed responses and high staff strain.

Why the Client Chose TacTech Over Competitors

Seeking a long-term strategic technology partner, the client evaluated multiple automation providers in the market. The Al

Automations department of TacTech was selected due to its clarity, deep technical proficiency, and consultative approach:

Transparent, User-Friendly Consultation Professional Enterprise Architecture

TacTech clearly articulated complex multi-app scenario logic Instead of basic, fragile scripts, TacTech proposed an

using simple, visual explanations, ensuring the client fully asynchronous, fault-tolerant state engine built on Make
understood how every edge-case scenario would be resolved Airtable, Fillout, and Softr that guarantees high data integrity.

automatically.

EXCEEDING EXPECTATIONS

"TacTech engineered an intelligent state engine that operates like an invisible, highly vigilant Chief Operating Officer—
enforcing business policies, recalculating financials in real time, and coordinating artist logistics with total precision. The

delivered system achieved a 90% reduction in administrative overhead and exceeded all performance targets."

2. EXECUTIVE SUMMARY

Makeup by Nida is a premier mobile beauty agency delivering high-volume bridal, non-bridal, hair, makeup, and special event
artistry across Toronto and the Greater Toronto Area (GTA). Operating a high-velocity service business requires meticulous

coordination among dozens of specialized artists, tight scheduling windows, dynamic travel parameters, and evolving client needs.

To prepare the enterprise for rapid multi-market expansion, the Al Automations department of TacTech was engaged to re-
architect and replace the client's fragmented administrative workflows with a state-of-the-art, zero-touch operational core. Powered
by an orchestrated stack of Make, Fillout, Softr, and Airtable, TacTech engineered an autonomous lifecycle engine that handles
100% of booking creations, multi-artist consensus management, schedule changes, cancellations, refunds, credits, and vouchers

without human intervention.

3. BUSINESS CONTEXT & STRATEGIC CHALLENGE

Mobile beauty services present unique operational complexities that off-the-shelf booking software cannot address. Appointments
involve multi-service combinations, dynamic tier pricing (Junior, Senior, and Lead Artists), geographical travel surcharges, exact party

size allocations, and strict cancellation lead times.

Prior to TacTech's intervention, handling client change requests or artist re-assignments required manual intermediary effort by
administrative staff—resulting in communication latency, higher operational overhead, and potential booking conflicts during high-

demand bridal seasons.

4. CRITICAL BOTTLENECKS ELIMINATED BY TACTECH

The Al Automations department of TacTech conducted a thorough operational audit and designed targeted digital solutions for five

critical operational bottlenecks:

1. Multi-Party Consensus Latency

Manual back-and-forth communication between clients, admins, and artists during appointment changes created severe

response lag and operational risk.

2. High Administrative Friction in Modifications

Manual enforcement of modification deadlines, refund percentages, and account credit issuing introduced human error and

margin loss.

3. Complex Multi-Tier Pricing Recalculations

Calculating custom pricing for multi-person parties across distinct artist experience tiers (Junior MUA vs. Senior vs. Lead Artist)

was labor-intensive and error-prone.

4. Fragmented Database State

Dynamic client requests were spread across disconnected channels, leading to synchronization drops between client-facing

portals and internal team databases.

5. Scalability Ceiling

Scaling booking volume previously required hiring additional administrative staff, directly compressing profit margins.

5. TACTECH ENGINEERED SOLUTION

TacTech deployed a modern, event-driven orchestration architecture built on four enterprise pillars:

ENGINEERING VISION

"We designed an intelligent state-machine that operates as an invisible, highly vigilant Chief Operating Officer—enforcing

business policies, recalculating financials in real time, and coordinating artist logistics with total precision.”

1. Dynamic Tier & Credit Calculation Engine (Fillout + Airtable): Engineered an intelligent form frontend that queries live
database logic in real time. It automatically checks date availability, evaluates existing account credit balances ($217+ credits
applied instantly), calculates party packages, adds travel fees, and renders exact pricing for Junior ($1345+), Senior ($1715+), and
Lead ($1990+) artist options.

2. Policy Enforcement & Rescheduling Engine (Make + Softr): Built automated business logic portals where client-initiated

date/time modifications are vetted against non-negotiable lead-time thresholds before any system updates execute.

3. Autonomous Multi-Artist Consensus Core (Make Scenario Architecture): Engineered an advanced polling scenario. When an
appointment change impacts assigned artists, the system dispatches automated webhooks and tracks incoming artist votes in

Airtable. Once consensus is reached, the system executes the next steps automatically.

4. Autonomous Financial Ledger & Voucher Engine: Built automated engines for cancellations, partial refunds, store credits, and

digital voucher creation—maintaining an auditable financial history without manual ledger management.
System Architecture & Output Visualization

Services requested on: *

Jul 30, 2026

Click on the calendar icon above to choose a different date

Good news Test,

©

You may choose one of the following packages:

Junior Artist - $1345

Hair and makeup x 2 (5200 x 2): $400

Makeup only x 4 (§125 x 4): $500

Hair only x 3 (5125 x 3): $375

Hair extensions installation x 1 ($20 x 1): $20
Jewelry/Veil/Dupatta Setting x 1 (520 x 1): $20
Travel fee (Calgary): $30

Lashes included with all makeup services
Subtotal: $1345

Total (with 5% GST): $1412.25

All junior artists have between 1-5 years of experience testing

Senior Artist - $1715

Hair and makeup x 2 (5245 x 2): 5490

Makeup only x 4 (5165 x 4): $660

Hair only x 3 (5165 x 3): $495

Hair extensions installation x 1 ($20 x 1): $20
Jewelry/Veil/Dupatta Setting x 1 (520 x 1): $20
Travel fee (Calgary): $30

Lashes included with all makeup services
Subtotal: $1715

Total (with 5% GST): $1800.75

All senior artists have 5+ years of experience

Lead Artist (Nida)- $1990

What would you like to do next? *

Edit (Add/Remove) Services

Book now

Figure 1: TacTech's real-time Fillout interface—executing dynamic availability checks, auto-applying store credit balances, and dynamically rendering

itemized package tiering, travel fees, and regional taxes.

6. TECHNICAL WORKFLOW ARCHITECTURE

At the center of TacTech's system are complex, error-handled Make scenarios designed to run asynchronously with fail-safe

reliability.
Primary Policy Evaluation Engine (Make Scenario 1)

Parses modification payloads from Softr and Fillout frontends, parses date/time parameters against strict cancellation lead times,

evaluates conditional policy logic, and routes automated approval channels without human intervention.

Multi-Channel Consensus & Execution Pipeline (Make Scenario 2)

Aggregates asynchronous artist response webhooks, continuously tracks approval states within Airtable, triggers fallback artist

re-assignment rules upon rejections, and broadcasts real-time confirmations to clients and management.

7. QUANTIFIABLE BUSINESS IMPACT

TacTech's custom system transformed the client’s operational capacity, turning administrative costs into pure operational leverage:

OPERATIONAL AXIS MANUAL STATE (BEFORE TACTECH) TACTECH ENGINEERED CORE

Modification Processing Time 24-48 hours administrative delay Sub-Minute Autonomous Execution

Artist Response Polling Manual texts/calls by staff 100% Automated Consensus Engine

Credit & Voucher Management Manual spreadsheets & voucher emails Instant Ledger & Digital Voucher Delivery
Financial Accuracy Risk of manual calculation errors 100% Mathematical Precision

Business Scalability Bound by admin staff capacity Infinite Scalability with Zero Admin Overhead

Key Transformation Metrics

* 90%+ Reduction in Administrative Overhead: Routine booking administration has been completely automated.
¢ Zero Schedule Conflicts: Real-time lock mechanisms prevent double-bookings and unconfirmed job shifts.

* Immediate ROI: The complete system paid for itself within the first quarter of deployment by reducing labor costs and

eliminating booking drops.

8. WHY INDUSTRY LEADERS CHOOSE TACTECH

This engagement demonstrates TacTech's core value proposition: turning complex, human-intensive operational processes into

elegant, bulletproof automation systems.

* Custom Enterprise Logic: We don't build simple, fragile automations; we engineer robust, fail-safe digital architectures tailored to

your exact business rules.

¢ Asynchronous State Engineering: We solve complex multi-user approval flows, keeping databases, staff, and customers aligned

in real time.

* Rapid Execution & Measurable ROI: Our systems deliver measurable time and cost savings from Day 1 of deployment.

9. ENTERPRISE SECURITY & DATA INTEGRITY

Maintaining financial ledgers and client data security was paramount throughout implementation:

¢ Immutable Ledger Logs: Account credits and voucher redemptions are timestamped in Airtable to maintain financial auditability.

+ Error Handling & Fallback Loops: Scenarios include error handling branches that alert system administrators in Slack if external

APls experience latency.

10. SCALABILITY & FUTURE EXPANSION

The system was engineered with modular architecture, allowing Makeup by Nida to expand into new geographic regions without

modifying underlying core code.

11. CONCLUSION

Through strategic architecture and no-code tool orchestration, the Al Automations department of TacTech elevated Makeup by
Nida from a manually managed operation to a self-driving enterprise. The company now enjoys complete operational peace of mind,

flawless customer interactions, and an extensible foundation built for long-term growth.

12. CLIENT REVIEW & SATISFACTION

The operational transformation delivered by TacTech provided immediate strategic impact and complete peace of mind to leadership:

"Before working with TacTech, managing bookings, artist schedules, and client modifications across Toronto was a constant
administrative headache. Previous agencies gave us basic tools that kept breaking under our complex package options. The Al
Automations department of TacTech was a game-changer. They explained everything in a clear, easy-to-understand way and built

an automated system that handles our entire operational flow without mistakes. TacTech far exceeded our expectations!"

Key Client Outcome Highlights

Total Operational Freedom Flawless Execution

Routine bookings, artist dispatches, and modification rules run 100% precision in dynamic pricing recalculations, multi-tier
autonomously 24/7 without requiring manual admin artist rates, and account credit ledger processing.
intervention.

13. TECHNICAL VERIFICATION & ARCHITECTURE SUMMARY

By coupling low-code orchestration with robust system design principles, the Al Automations department of TacTech successfully
delivered a high-availability operational core. The platform continues to support Makeup by Nida's expanding brand footprint with

zero downtime.

Lead Engineering Unit: Developed by Al Automations department of TacTech
Core Orchestration Stack: Make, Fillout, Softr, Airtable

Client Web Platform: makeupbynidateam.com




